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Dear General Swith:

A yeer ago, I submitted to you a brief status report upon the
occasion of the first “anniversary” of your Office of Training. Fol-
lowing that precedent, I offer this report of significant training
activities during the second Year of operations under the concept of
unified responsibility for all continental U.S. training.

The most Roteworthy additions to training courses during 1952
are in the fields of Language, Management, Area training, and in the
variety of clandestine tradecraft courses offered. During the past

Year, each of these programs moved from the plamning phase to action.

Language training in the Agency got under way 10 March 1952 and had
" responded to Fequeats for traiming in thirty-three languages by the

end of the year. In the field of Management, a Haman Resources Pro-

gram was launched in November, its immediate objective being to pro-

vide baasic training in human relations - leadership and team work -

for all levels of supervision. The ultimate objective of this

program is to provide at all levels training in all aspects of
- effective Ranagement of the human resources of CIA.

" In the field of Area training, a number of courses were made
“available designed, insofar as poasible, to provide comprehensive
cemd intensive training in those aress of the vorld of greatest im-
mediate interest to the Agency. The courses run from a minimum of

8ix weeks to a maximum of two years. All require absence from the

‘Agency,

. Planning for future training activities has not beem overlooked,
In response to changing requirements of the Offices, a planned new
,and full utilizagion of field training has been ap-
iproved and will become effective this month. Considerable effort has

’Eﬁhegu‘ylt into dévelopnent of course and site plens suitable for

ﬂlfii@ing for maritime operations of the Agency. Planning for addi-
lio@}l Area training pPrograms is curreatly underway and would extend

t'coi(kégc“to South Asia, Eurasia and the Near East beginning March

1953,
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¥e continue tqystr?qs‘the importance of our Jumior Officer
. Trainee program as the keystone of the CIA Career Service Program, -

«n? 1'm confident that obr procedures are sourd and bearing fruit.
Pursuant to the Career Service Program as approved by you, we are
preépared to provide basic intelligence training to all new personnel
‘ rékrui@ea;ﬁﬁ fi1l professional positions. The prerequisite Agency
‘Beyulgiibh is now awaiting approval. e ey '

: ; ‘Acconplilhlents of the Office of Tr;ining duriné the past year i
. are set forth Pore,fullj in the ygraphic interpretations and tabu-
'll5io§s'vhibh follow. ' ‘ R : :
;. My staff joins me in éi:ﬁiaééyou a very Happy New Year and in
appréciation for your support during the past year.
e Co R -

) Ty I  25X1A0a
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‘f ‘ ’1‘225
’I ieeoc:}rinuioa 3932 _}
Orientation ) 2133 J :
Bnic: Intelligence 84 ‘
Pre-eynution Program 150
Boedi:nl Improvement 297* \
4
Spe..,-l-ud and Advanced 29 __J 7\
';;;;;‘ No. of
stadents
i'Includefl 25 Depnrteent of State perlen:h?el
J{‘JNIOR OFFI(l:.ER TRA‘NII‘G 186
3 SRR ) S WCiVVilinn
“Basic 1m
: Advnneed 58 J
Hi;lit-ry' ‘ )
- Army 19 1S
. Navy 14
| i Air Force 15
L- : Hnine Corps 3
‘ : course No. of .{'
stadents
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WILITARY SERVICE SCHOOLS “
N-tioy-l War College 3 !
Industrial College of ::h. Armed Forces 1 v
Arne;i Forces Staff Golie.. 1~
Naval 'ur:Oz;ll;ge 1 | b
Naval Intel]tigence Schgol 2 -
Army War College 1
Strategic Intelligence School 18 7/
Counter Imtelligence Corps School -
‘ . Air War College 1 -
: Air Command and Staff School 1 v
. Air ienpon- Orientation Course 15 -0 |
b éﬂlrf:! X SR ; No. of b -y
RS stadents -
.l#EA 1'13
5
 25X1A6a -
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, Slavic | 155
Gn.nic 161
Romance 224
b Oriental 67
Semetic 12
Finmo-Ugric 3
All Other 44
eourse No. of
» ;l,n:du‘u
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MANAGEMENT
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Clerical
Induction 623
Oriéntation 369
Refiresh’eri %67
{ 5‘“,'5" %"o‘“fcf' : . t 4 23
y 7e§,£};1u{ti§9 - 1200
s A,d;:i?xiétr;tion 16
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